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Show the business impact

Aging infrastructure, recovery gaps, and capacity constraints are not business cases on their own. 

The case gets stronger when IT connects each issue to its business impact, the evidence behind it, 

and the decision leadership needs to make.

Technical condition Business exposure

Greater exposure to production 

interruptions and emergency 

maintenance

What the business case should show

Lhat happens if it fails, what evidence 

supports the concern, and whether or not the 

exposure is within Bbusiness toleranceB5

Lhich recovery assumptions remain 

unproven and what evidence would establish 

conMdence5

Lhere does the constraint affect the 

business and what operational evidence 

supports investment5

Aging infrastructure supporting 
production workloads

Uncertainty about how long production could 

be impaired

Recovery capabilities  not recently 
validated

Performance constraints affecting 
manufacturing applications

Lower e�ciency or production throughput

"ore coordination and accountability risk 

during incidents

Lho owns each dependency, where handoffs 

occur, and how escalation will work5

Multiple providers supporting 
critical environments

Lhen capacity becomes a business 

constraint, what options exist, and when a 

decision must be made5

Less room to support growth or changing 

re$uirements
Capacity nearing operational limits

Evidence leadership will expect

Leadership decisions are strongest when supported by evidence rather than assumptions. Key evidence should include:

Production´critical workloads

Identify the systems and dependencies re$uired to keep 

product ºowing at an acceptable level, including production, 

$uality, inventory, shipping, and customer commitments.

Recovery readiness

éocument current and target recovery obçectives ÜÙT×ÖÙÕ×Ú, 

recent recovery testing, dependencies, and unresolved gaps.

ýperational exposure

Estimate disruption scenarios at time intervals that are 

meaningful to the operation, including lost production, 

overtime, recovery costs, delayed shipments, and penalties.

Compliance obligations

éocument recovery procedures, testing records, re$uired 

controls, and customer or regulatory re$uirements.

Capacity requirements

Assess current utilization, proçected demand, and available 

expansion capacity to support future growth.

ýperating accountability

éeMne support responsibilities, escalation paths, response 

commitments, and provider accountability during an incident.

Implementation controls

éocument workload se$uencing, testing approach, rollback 

criteria, maintenance windows, and success measures.

Together, this evidence gives leadership a basis to compare 

the current state with the options under consideration and 

decide what should be funded now, deferred, or accepted as 

residual risk. Turn the business case into a phased decision.

  éartÕoints 3 usiness ase: "anufacturing Ùesilience
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